BFG SHEF MANUAL - PART 1 – CHAPTER 6


PART 1 - CHAPTER 6
SHEF ARRANGEMENTS WITHIN SERVICE OR WORKING LEVEL AGREEMENTS

CONTENTS
1PART 1 - CHAPTER 6


1SHEF ARRANGEMENTS WITHIN SERVICE OR WORKING LEVEL AGREEMENTS


1CONTENTS


2SHEF ARRANGEMENTS WITHIN SERVICE OR WORKING LEVEL AGREEMENTS


2POLICY


2ORGANISATION AND ARRANGEMENTS


2MANAGEMENT REVIEW AND AUDIT


3Annex A - SHEF direction to be given to contractors


4Annex B - SHEF Direction to Head of DE&S ISS(G)


5Annex C - SHEF direction to Chief Executive Officer NAAFI


6Annex D - SHEF Direction to Heads of DE&S Logistics Establishments


7Annex E - SHEF Direction to Chief Executive Service Childrens’ Schools in Germany


8Annex G - SHEF Direction to Deputy Head Ops Int Europe


10Annex H - SHEF Direction to Commander Defence Training Estate (Germany)




SHEF ARRANGEMENTS WITHIN SERVICE OR WORKING LEVEL AGREEMENTS

POLICY

1601. This Chapter publishes SHEF direction included in the Service Level Agreements and/or Working Level Agreements between HQ UKSC and the organisations shown in the Annexes. 
ORGANISATION AND ARRANGEMENTS
1602. The organisation and arrangements are hyperlinked (Ctrl+ click) in the following annexes
Annex A - SHEF Direction to be given to Contractors
Annex B - SHEF Direction to Head of DE&S ISS(G)
Annex C - SHEF Direction to Chief Executive NAAFI
Annex D - SHEF Direction to Heads of DE&S Logistics Establishments
Annex E - SHEF Direction to Chief Executive Service Childrens’ Schools in Germany
Annex F - SHEF Direction to Deputy Head Ops Int Europe
MANAGEMENT REVIEW AND AUDIT 

1603. These arrangements are to be reviewed on substantial change of circumstances and at least annually by HQ UKSC; lead SO1 SHEF HQ UKSC. Any such changes are shown in blue text in the relevant annex. Minor editorial changes, syntax or deletions are not shown unless necessary.
1604. These arrangements were last reviewed as at 31 Aug 10. No changes have been made.
Annex A - SHEF direction to be given to contractors  
SAFETY, HEALTH, ENVIRONMENT AND FIRE (SHEF) DIRECTION TO BE GIVEN TO CONTRACTORS

DEFINITION OF CONTRACTOR

1. A contractor is defined as any commercial organisation external to and paid by or through the Ministry of Defence to provide works, services, support or facilities to British Forces Germany.  

RESPONSIBILITY FOR DRAFTING SHEF CLAUSES INTO CONTRACTS

2. The Contractor shall comply with the SHEF obligations as agreed in their respective contract and which for ease of reference are extracted below: 

‘SPECIAL NOTES TO TENDERERS (SNITS)

Safety, Health, Environment and Fire (SHEF) Direction for Contractors

XX
In connection with General Condition ‘Access to Authority’s Premises’, the Contractor (including each of its representatives, employees and sub-contractors) responsible for undertaking the service requirement herein will in addition:


(i)
Upon arriving for the first time (in respect of each separate contract) report to the pre-designated duty holder (as instructed) before entering the site of operation to: 

a. receive a health and safety brief and,

b. upon arriving each day advise the duty holder (as instructed) of its intended activity for that day on site.

(ii) Report immediately (as instructed) in the event of any incident or accident which has caused injury to any person.

XX
Failure by the Contractor to fulfil the SHEF remit above may either prevent the Contractor from gaining access to the Authority’s premises or render the Contractor liable for any consequential damages as a result of not adhering to SHEF instruction.’

CONSTRUCTION WORKS CONTRACTS LET BY THE GERMAN CONSTRUCTION ADMINISTRATION

3. It is the responsibility of  the German Construction Administration under the terms of Article 9 of ABG 75 to ensure that 

“construction works are carried out according to the plans and specifications, as economically as possible, and within the mutually agreed time frame, and that all safety requirements are met”.

4. It is the responsibility of those tasking the GCA to place works contracts that the GCA in turn places a requirement on their contractors to comply with the BFG 4Cs Management System. 

Annex B - SHEF Direction to Head of DE&S ISS(G)
SAFETY, HEALTH, ENVIRONMENT AND FIRE (SHEF) DIRECTION 

TO HEAD OF DEFENCE EQUIPMENT AND SUPPORT INFORMATION SYSTEMS SUPPORT (GERMANY) (DE&S ISS(G))
1. CINC LAND FORCES directs
 that overseas commands are, so far as is reasonably practicable, to agree and publish a single cohesive command level H&S management system that draws together UK and host nation requirements for compliance by all employees of the command, irrespective of the TLB or budgetary status.

2. This management system is published under the authority of Standing Order for British Forces (Germany) Number 4400 as the BFG SHEF manual and thus applies to DE&S ISS(G)

3. Head DE&S ISS(G) is to put in place the appropriate SHEF management and control measures specified in the BFG SHEF manual and with any other safety or environmental protection directives that may be issued by order. He is to co-operate and co-ordinate SHEF matters at each garrison where DE&S ISS(G) is established and is to be represented on the garrison SHEF committee. Hd DE&S ISS(G) is a member of the BFG SHEF committee.

4. Hd DE&S ISS(G)  is also to comply with any SHEF direction received through the DE&S chain of command. Any conflict of interest or difference in performance standards which will make compliance with the requirements of both chains of command a problem is to be managed in accordance with procedures set out in the BFG SHEF manual, Part 1 Chapters 1 and 2.

Annex C - SHEF direction to Chief Executive Officer NAAFI

THE MANAGEMENT OF SAFETY, HEALTH, ENVIRONMENTAL PROTECTION AND FIRE (SHEF) IN BRITISH FORCES -

DIRECTION  TO CHIEF EXECUTIVE NAVY, ARMY AND AIR FORCES INSTITUTE (NAAFI)

1. CINC LAND FORCES directs
 that overseas commands are, so far as is reasonably practicable, to agree and publish a single cohesive command level H&S management system that draws together UK and host nation requirements for compliance by all employees of the command, irrespective of the TLB or budgetary status.

2. This management system is published under the authority of Standing Order for British Forces (Germany) Number 4400 as the BFG SHEF manual and thus applies to NAAFI as members of the force.

3. Chief Executive Officer (CEO) NAAFI is to ensure that appropriate SHEF organization, arrangements and instruction are in place to enable him to discharge his responsibility for the Health and Safety and Environmental Protection for and of NAAFI’s operations within BFG.  
4. CEO NAAFI is to ensure that NAAFI co-operates with all relevant SHEF matters and the Area Managers are  members of their respective garrison SHEF committees and therefore are involved in the local decision making process where the management and organization of  SHEF is concerned.
Annex D - SHEF Direction to Heads of DE&S Logistics Establishments
SAFETY, HEALTH, ENVIRONMENT AND FIRE (SHEF) DIRECTION 

FOR HEADS OF DEFENCE EQUIPMENT AND SUPPORT LOGISTICS   ESTABLISHMENTS 
1. CINC LAND FORCES directs
 that overseas commands are, so far as is reasonably practicable, to agree and publish a single cohesive command level H&S management system that draws together UK and host nation requirements for compliance by all employees of the command, irrespective of the TLB or budgetary status.

2. This management system is published under the authority of Standing Order for British Forces (Germany) Number 4400 as the BFG SHEF manual and thus applies to all DE&S Logistic Establishments in BFG.

3. Heads of establishments of all D&ES logistics unit in Germany are to comply with the direction given in the BFG SHEF Manual and with any other safety or environmental protection directives that may be issued by order.  They are to co-operate and co-ordinate SHEF matters at each garrison where DLO units are established and are to be represented on the Garrison SHEF Committee.  Comd Dülmen Station is an ‘in attendance’ member of the BFG SHEF committee, invited to attend where appropriate.
4. Heads of establishments of all  D&ES owned or operated units in are also to comply with SHEF Direction received through the DLO chain of command.  Any problems or conflict of interest thus caused are to be managed in accordance with procedures set out in the BFG SHEF manual, part 1 chapter 1.
Annex E - SHEF Direction to Chief Executive Service Childrens’ Schools in Germany

SAFETY, HEALTH, ENVIRONMENT AND FIRE (SHEF) DIRECTION 

FOR SERVICE CHILDREN’S EDUCATION (SCE) IN GERMANY
1. CINC LAND FORCES directs
 that overseas commands are, so far as is reasonably practicable, to agree and publish a single cohesive command level H&S management system that draws together UK and host nation requirements for compliance by all employees of the command, irrespective of their TLB or budgetary status.

2. This management system is published under the authority of Standing Order for British Forces (Germany) Number 4400 as the BFG SHEF manual and thus applies to SCE.
3. The Chief Executive (CE) SCE is to put in place suitable arrangements to ensure that SCE complies with the BFG SHEF manual and with any other safety or environmental protection directives that may be issued by order. SCE are also to ensure compliance, in so far as is reasonably practicable, with H&S guidance and directives generally applying to schools in the UK.  
4. SCE are to comply with EU Food safety leg​islation prescribed by the MOD 'Simply Food System' as well as host nation guidelines for standards and provision for kitchens and messing fa​cilities regulations.  

5. Personal protec​tive equipment (PPE) for care​taking staff will be available to SCE schools through garrison/station stores and passed to SCE as a cash cost.   NAAFI are responsible for the provision of PPE to catering and cleaning staff.

6. SCE are directed by AG to measure their performance through audit in accordance with the requirements of JSP375. This will be achieved using the Army SHEF BLB/Unit Audit Self Assessment system and reported by SCE to AG.  Copies of audit reports on SCE Units are to be provided to parent garrisons. There is no requirement for SCE establishments to complete Garrison self assessment returns and they will not be audited by garrison SHEF staff. Schools are to cooperate with lead units to provide any schools related information required to inform the army audit process.   

7. As lodger units all SCE establishments are expected to comply fully with any specific relative SHEF instructions given by the parent garrison. This includes attendance and participation in unit/garrison SHEF committees and other SHEF initiatives, especially where failure to comply could lead to a reduction in safety standards or place any person or organisation at risk. Where any matters appear to affect existing safety measures or seem to be an unmanaged risk, then the issues are to be referred to garrison HQ for resolution with HQ SCE and or HQ UKSC as appropriate.  

Annex F - SHEF Direction to Deputy Head Ops Int Europe

SAFETY, HEALTH, ENVIRONMENT AND FIRE (SHEF) DIRECTION 

FOR DEPUTY HEAD OPS INT EUROPE, (DE Ops Int (Eur Div))

1. CINC LAND FORCES directs
 that overseas commands are, so far as is reasonably practicable, to agree and publish a single cohesive command level H&S management system that draws together UK and Host Nation requirements for compliance by all employees of the command, irrespective of the TLB or budgetary status.

2. This management system is published under the authority of Standing Order for British Forces (Germany) Number 4400 as the BFG SHEF manual and thus applies to DE Ops Int (Eur Div).

3. HQ DE Ops Int (Eur Div) has agreed to comply with the BFG SHEF Manual and with any other safety or environmental protection directives that may be issued by order.  In addition, they are required to comply with any specific H&S requirements and technical direction issued by HQ DE - UK.

4. HQ DE Ops Int (Eur Div) have developed their own SHEF Self Audit Self Assessment question set based on the  Army SHEF Self Audit Self Assessment as detailed in Part 1 Chapter 2 of the BFG SHEF Manual for their establishments and organisations, but specifically designed to suit their unique business objectives.

5. A completed copy of the DE Ops Int (Eur Div) question set is to be forwarded to the parent Garrison HQ. The return itself is always to be signed personally by the Facility Manager (FM) and not to be delegated. Garrisons are to reject any non-compliant self-assessments. A copy will also be sent to HQ DE Ops Int (Eur Div) by their FMs for their audit trail.

6. HQ DE Ops Int (Eur Div) is subject to external audit by HQ Defence Estates - UK.  However, DE Ops Int (Eur Div) is to co-operate with UKSC / Army Auditors in terms of providing SHEF information on recently conducted DE Ops Int (Eur Div) audits to demonstrate full compliance with no deficiencies. Where full compliance has not been achieved, their action plan to remedy any deficiencies is to be provided for scrutiny.
7. Deputy Head Ops Int Europe is to ensure that FMs cooperate with Garrison, unit and station commanders to provide the necessary SHEF facilities management or specialist DE information that those organisations require to complete their own SHEF Audit Self Assessment returns. 

8. In accordance with Article 56(1) of the Supplementary Agreement to the Status of Forces Agreement all DEL employees of the Force are to be afforded the same standard of H&S applicable to civilian employees working with the German Armed Forces.  Deputy Head Ops Int Europe is therefore to put in place suitable and sufficient management arrangements to ensure that these standards are met for DE Ops Int (Eur Div)’s DEL employees. DE Ops Int (Eur Div) is to cooperate and coordinate with HQ UKSC J4 SHEF with regard to the annual DEL H&S audit programme carried out by the Host Nation Regulators, the Wehrbereichsverwaltungen, and is to enable visits by the Insurance Carriers, the Unfallkasse des Bundes. 

9. As lodger units, all DE Ops Int (Eur Div) organisations and establishments are expected to comply with any specific relative SHEF instructions given by the parent Garrison.  This includes attendance and participation in Unit/Garrison SHEF Committees and other SHEF initiatives, especially where failure to comply could lead to a reduction in safety standards or place any person or organisation at risk.  Where any matters appear to affect existing safety measures, suggest conflict of interest or seem to be an unmanaged risk, then the issues are to be referred to garrison HQ for resolution with HQ DE Ops Int (Eur Div) and or HQ UKSC J4 SHEF as appropriate.  

Annex G - SHEF Direction to Commander Defence Training Estate (Germany)

SAFETY, HEALTH, ENVIRONMENT AND FIRE (SHEF) DIRECTION 

TO COMMANDER DEFENCE TRAINING ESTATE (GERMANY)

1. CINC LAND FORCES directs
 that overseas commands are, so far as is reasonably practicable, to agree and publish a single cohesive command level H&S management system that draws together UK and host nation requirements for compliance by all employees of the command, irrespective of the TLB or budgetary status.

2. This management system is published under the authority of Standing Order for British Forces (Germany) Number 4400 as the BFG SHEF manual and thus applies to DTE(G).

3. Comd DTE(G) is to comply with the BFG SHEF manual and  with any other safety or environmental protection directives that may be issued by order.  
4. In accordance with Article 56(1) of the Supplementary Agreement to the Status of Forces Agreement all DEL employees of the Force are to be afforded the same standard of H&S applicable to civilian employees working with the German Armed Forces.  Commander DTE(G) is therefore to put in place suitable and sufficient management arrangements to ensure that these standards are met for DTE(G)’s DEL employees. Where appropriate suitable arrangements are to be brokered with other garrisons where DTE(G) staff are based or employed.
5. The Host Nation SHEF regulators, appointed by the German government under Article 56(1) SA to SOFA are the Wehrbereichsverwaltungen (German Military Administration) and the Insurance carriers - the Unfallkasse des Bundes.  DTE(G) is to cooperate and coordinate with HQ UKSC J4 SHEF with regard to the  SHEF audit and inspection programme carried out by the Host Nation SHEF Regulators. These audits cover all areas of BFGs operations, including accommodation, work place safety for DEL employees and ranges (noise, environment and safety).  
6. DTE(G) establishments and organisations are to be audited in accordance with  Part 1 Chapter 2 of the BFG SHEF manual.  However, to avoid duplication of audits, these must be programmed following consultation with respective HQs.  Commander DTE(G) is to ensure that units and organisations under OPCOM DTE(G) cooperate with garrison, unit and station commanders to provide the necessary specialist DTE(G) information which those organisations may require to complete their own SHEF audits.  
7. All DTE(G) organisations and establishments are expected to comply fully with any specific and relative SHEF ADMINCON instructions given by HQ UKSC and Paderborn garrison as the lead Garrison as well as any local SHEF instructions where DTE(G) staff are employed in other garrisons. This includes attendance and participation in Unit/Station/Garrison SHEF committees and SHEF initiatives, especially where failure to comply could lead to a reduction in safety standards or place any person or organisation at risk. Where any matters appear to affect existing safety measures, suggest conflict of interest or seem to be an unmanaged risk, then the issues are to be referred to HQ DTE, copy to garrison HQ and or HQ UKSC J4 SHEF as appropriate.  
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