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“We must strive to become good ancestors.”
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INTRODUCTION
3101. Before Commanders can start to address environmental protection management issues they need to have an appreciation of the numerous and complex ways in which we impact or can potentially impact upon the natural environment.

AIM

3102. The aim of Part 3 of the Manual is to support a structure within which environmental protection management, legislative compliance and continual improvement can be managed. 
BFG SHEF MANUAL – PART 3 – ENVIRONMENTAL PROTECTION
3103. Part 3 sets out the policy, organisational arrangements and system for the management of Environmental Protection issues within British Forces Germany (BFG).    Part 3 – Environmental Protection comprises:
a. Chapter 1
Policy, Organisation and Arrangements.
b. Chapter 2
Planning and Implementation.  

c. Chapter 3
Monitoring.
3104. Chapter 1 sets out the policy, organisational arrangements and system for the management of environmental protection issues within BFG.  
3105. Chapter 2 provides guidance, in leaflet form, on the best practical means for units to meet their environmental protection obligations.   
3106. Chapter 3 sets out the monitoring activities necessary to ensure efficient operation, compliance with legal requirements and to detect emergency situations as soon as possible.

3107. Part 3 should be read in conjunction with JSP 418, The MOD Sustainable Development and Environment Manual, which sets out MOD policy and provides some practical guidance to assist TLBs and others to drive the environmental protection and sustainable agenda forward. JSP 317, Joint Service Safety Regulations for the Storage and Handling of Fuels and Lubricants, lays down the standards of practice to be observed within the MOD for the storage and handling of fuel and lubricant (F&L) products and other SHEF related Publications, Directives, Orders, Documents or Instructions.
POLICY
3108. In his SHEF Statement “The Management of Safety, Health Environment and Fire in British Forces Germany” GOC UKSC (G) expects Commanders, COs and Heads of Establishment to demonstrate their commitment by taking a close, personal and proactive interest to ensure that arrangements for safety, fire and environmental protection are applied effectively and to foster a positive safety and environmental protection culture amongst their staff. 
RESPONSIBILITIES
Provision of environmental protection and waste management advice

3109. Garrison EP Focal Points (EP FPs) have been appointed and can be contacted through garrison headquarters.  Responsibility for the provision of environmental protection and waste management advice to Garrisons lies with SO2 Env, G4 SHEF Branch, HQ UKSC.  

Environmental Management System (EMS)

3110. Maintenance of EMS is a unit commander’s responsibility.  Guidance and assistance can be obtained from SO2 Env, G4 SHEF Branch, HQ UKSC, through Garrison EP FPs.

Integrated Rural Management Plans (IRMP)

3111. Management of the production of IRMPs for BFG administered training areas is the responsibility of Defence Training Estate (Germany) (DTE (G)).  Maintenance of the IRMP after completion is a unit commander’s responsibility.

Conservation

3112. Matters concerning conservation of flora and fauna are the responsibility of the Defence Estates (Europe) (DE (E)) office based in Bielefeld, BFPO 39. 

3113. Conservation of buildings is the responsibility of the DE (E) office based in Rheindahlen, BFPO 140.

Environmental Protection Training

3114. SO2 Env, HQ UKSC (G) is responsible for the co-ordination of in-theatre environmental protection training.  Course information and dates can be obtained from Garrison EP FPs. Training providers are as follows:

a. Environmental Training Team – RAF Halton

b. German commercial training agencies.


c. SO2 Env, HQ UKSC (G).


Land Quality Assessment (LQA)

3115. LQA responsibilities are as follows:


b. Providing guidance on the delivery of remediation and management of contaminated land - Sen Est Surveyor – Training Areas DTE (G).
c. Establishing best practice and value for money, delivery of contaminated land remediation works - Sen Est Surveyor – Training Areas DTE (G).
ORGANISATION AND ARRANGEMENTS 
Garrison Environmental Organisation and Arrangements

3116. Garrisons are to establish their own environmental protection organisations within their SHEF system and to follow the direction given in Part 1 Chapter 1 of this Manual regarding Garrison SHEF Organisation and Arrangements.  

Unit SHEF Organisation and Arrangements
3117. All units in BFG are to establish their own SHEF organisation and arrangements in accordance with the guidance given in Part 1, Chapter 3 of this Manual. 

� Ralph Nader
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