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FIRE – POLICY, ORGANISATION AND ARRANGEMENTS
INTRODUCTION

4101. Fire is a very destructive natural force and a most powerful military weapon.  It can destroy and damage lives and equipment, vehicles, aircraft and ships, as well as accommodation and amenities, thus reducing operational effectiveness and fighting power.  
4102. The operational efficiency of units and formations can be seriously affected not only by the loss of personnel, destruction of stores and equipment but by the time required to replace such losses and make good the damage to buildings involved. There are thus strong moral, financial and legal grounds for the management, reduction and removal of fire risk.
AIM

4103. The aim of this chapter is to provide policy and direction for fire safety in BFG.  
FIRE SAFETY POLICY
4104. BFG is committed to implementing a Fire Safety Policy based on the MOD Fire Safety Policy issued by Directorate Safety and Claims in JSP 426.  Army fire policy is detailed in MOD(A) Fire Safety and Firefighting Regulations (AC 60737).
4105. This part of the BFG SHEF Manual is a “living” document, which will be updated and amended as necessary to reflect changes in fire management strategy.  The contents are designed to give a “one stop” reference tool to enable the achievement of the mandatory standards of fire management within BFG and to provide commanders at all levels with the essential immediate guidance for fire matters.   It is not a replacement for MOD and other Fire Safety and Fire-fighting Regulations, which remain the authoritative documents.  
4105. Commanders to ensure that this Part of the BFG SHEF Manual is complied with. They are encouraged to seek advice from Defence Fire and Rescue Service (DF&RS) fire safety officers located at HQ UKSC and at each Garrison HQ within BFG.  

ORGANISATION AND ARRANGEMENTS
Strategic Management Level

4106. MOD has delegated CinC LAND with the overall responsibility for fire risk management for the department.  The formulation and promulgation of general fire strategy has been delegated by CinC to Commander Regional Forces (CRF) who in turn has delegated responsibility for the detailed organisation, administration and deployment of the Defence Fire Risk Management Organisation (DFRMO) to the Chief Fire Officer Defence Fire & Rescue Service ( CFO DF&RS).
4107. CFO DF&RS is responsible for:

a. Management and technical efficiency of the DF&RS.

b. Training of military personnel of all arms and services in fire duties. 

c. Training of DF&RS personnel and fire forces employed by all MOD installations.

d. Providing technical advice to MOD staffs, units and establishments.

e. Fire Inspection & Fire Risk Assessment procedures applicable to all MOD units and establishments at home and overseas. 

f. The standardisation and scaling of fire service vehicles, equipment and uniform of all DF&RS services in consultation with the appropriate equipment policy and provision branches of the MOD.

BFG Management Level

4108. Day to day management of fire matters throughout BFG is the responsibility of the DFRMO appointed DF&RS Command Fire Officer (CFO) who is co- located with J4 SHEF Branch HQ UKSC. This co-location enables synergy between DFRMO, the HQ UKSC General Staff and the BFG ADMINCON structure in support of GOC UKSC’s overarching BFG wide SHEF responsibilities.  
4109. DF&RS officers at HQ UKSC and at Garrison HQs throughout BFG are responsible for the provision of specialist advice to the chain of command on the following:

a. Fire Safety Management Plans (FSMP).

b.  Resource Allocation Risk Management (ReARM).

c. Fire Prevention and Safety Advice.

d. Investigation into outbreaks of fire.
e. Regulatory checks and certification of building works in Germany and Europe

4110. BFG Fire Safety and Management issues affecting the command are tabled at the BFG Facilities Management Board SHEF Committee/DCOS Quarterly Forum which meets regularly under chairmanship of DCOS HQ UKSC.  The CFO is a Core Member of that Committee. 
Garrison Management Level
4108. A Defence Fire & Rescue Assistant Divisional Officer has been allocated by DFRMO to each Garrison, either embedded or directed to provide support.  Under direction of the Command Fire Officer, these Officers provide the garrison commander and all units under the garrison commander’s administrative control with specialist fire safety advice.
4109. It is stressed that DF&RS Officers are the sole authoritative sources of Fire Advice.  Personnel holding SHEF appointments, such as focal points or unit fire safety officers are not subject matter experts and are to defer to advice given by their DF&RS Officer. 
Unit Management Level

4110. Direction for the management of fire risk at unit level is given in Chapter 2 of this part of the BFG SHEF Manual.
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