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Leaflet 13 - Lifting Operations and Lifting Equipment

Introduction

1. The term lifting equipment relates to any equipment used to lift, ranging from tower cranes to fork lift trucks to canvas lifting strops. The use of this equipment can significantly reduce the need for carrying out manual handling activities in the workplace and therefore assist in potentially reducing the risks to the workforce. It also has the added potential benefit of improving business efficiency and productivity. However, the introduction of such devices may also create new hazards and risks into the workplace, which may affect operators and those nearby. 

Duties

Commanding Officers

2. Commanding Officers are to ensure that their unit has adequate arrangements for the safe use and management of lifting operations and lifting equipment. These arrangements are to be monitored and reviewed as necessary.

Line managers

3. Line managers are to ensure that all lifting operations are identified and a suitable and sufficient risk assessment is carried out before any lifting takes place. Lifting work must be carefully planned, supervised and carried out by a competent person in a safe manner.

Employees

4. Employees are to use lifting equipment in accordance with the manufacturer instructions and to bring to the line managers’ attention any defect or concern with the equipment. Employees involved in lifting work must follow the safe systems of work/procedures in place. 

Guidance for Line Managers

5. Line managers must ensure that any lifting equipment, attachments or components used for MOD purposes is of adequate strength and stability for each individual load raised and lowered.  All lifting equipment, including that for lifting people, is to be maintained through a planned and systematic thorough examination and inspection regime in accordance with the manufacturers maintenance schedules. Reference A provides detailed information on the maintenance requirements. 

6. There is a statutory obligation to thoroughly examine/inspect lifting equipment within specified timescales and that a competent person conducts it. This would also be carried out in the event of an accident or incident. These examinations/inspections are usually carried out by an independent specialist authority on behalf of the equipment insurers or by the TÜV. 

7. Any lifting operation must be planned by a competent person and appropriately supervised to ensure the process is carried out in a safe manner. The plan must:

a. Address the hazards and risks associated with the lift by risk assessment and identify the resources needed to carry it out safely.

b. Be produced by a person with adequate knowledge, experience and understanding of the lifting operation and equipment involved.

c. Ensure that the equipment remains stable, secure and intrinsically safe prior to, during and after the lifting operation.

d. Ensuring that the lifting equipment is not overloaded and that it displays its safe working load and that it is in-date with regards to safety inspections

e. Be part of a formal safe system of work where necessary.

8. Those planning lifting operations should consider the following:

a. The load to be lifted, its weight, shape, stability, integrity and lifting points

b. The movement of the load from its original position to its intermediate/final position.

c. How the lifting equipment will be positioned and operated during the task.

d. The working environment, taking account of visibility, weather conditions, access, egress, obstructions and proximity of other hazards, e.g. other equipment, overhead electrical power cables; underground services etc.

e. The training knowledge and experience of those employees involved in any way with the lifting operation.
Inspection policy

9. The Army has a large quantity of lifting equipment deployed abroad, which is often maintained by a locally employed workforce. In this situation it has been decreed (see Reference A) by the Secretary of State for Defence that when UK legislation is more rigorous than local regulations, UK criteria will apply. Where a host nation’s legislation is more stringent than UK requirements; the Army must abide by those regulations implemented by that nation.

10. DE(FM) will provide copies of inspection records and, where possible, ensure that suitable stickers or other means of recording the due inspections date have been affixed to the lifting machinery to which it relates. This extends to ancillaries and accessories which require a test certificate. 

11. Where such evidence is not apparent then the line manager responsible for the day to day supervision of the equipment is to contact DIO or other appropriate maintenance duty holder and either arrange for the current certificate to be displayed or otherwise notified to operators. If certification cannot be found and displayed then the line manager is to ensure that the equipment is not used until certified safe by a competent person.

Competent Person

12. The competent person will have the appropriate knowledge, ability, training and experience to ensure the lifting operation is properly assessed, planned and executed safely. This will be reinforced by successful attendance on a relevant course.

13. Persons who carry out thorough examinations and inspections of lifting equipment must be competent to do so.  References A & B provides further guidance.

Records

14. Risk assessments, plans, thorough examinations and inspection records for lifting equipment should be retained for 5 years. Training records should be retained in the employees’ records. References A & B contain details on the inspection and maintenance of lifting equipment. These will be examined during audits.
15. Where records of inspections are not attached and clearly visible on each item of lifting equipment, then DE(FM) is to be approached for a copy of the inspection records; see above for further action in such cases where certification cannot be displayed. 
16. In the event of a unit disbanding, amalgamating or moving, such records must be archived and not destroyed.
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