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Main References:

A. Defence Estates Ops Int (Eur Div) – Asbestos Management Plan Template 
B. DE Practitioner Guide (PG 02/07 – as amended) – The Management of ACMs on the Defence Estate. 

C. The Arbeitsschutzgesetz.
D. The Gefahrstoffverordnung.
Leaflet 14 - Management of Asbestos Containing Material (ACM)
Introduction
1. This leaflet directs that the Defence Estates (DE) Asbestos Management Plan (AMP) template is to be complied with throughout BFG. The AMP template is a live document and subject to change at any time. It is for this reason that it is not published in full in the BFG SHEF Manual.  HQs and units are to refer to the authorised and latest version on-line which can be accessed under the Asbestos Management Template on the DE website.   
2. Whilst the DE AMP template is the means by which the effective management and control of the risk of ACM is to be managed, this leaflet is the authorising document. It gives direction to garrisons and units and is to be complied with in order for BFG to accord with statutory duty under host nation law and, in so far as is reasonably practicable, MOD standards.
Duties
-Garrison commanders

3. Garrison Commanders are the “Duty Holder” as defined in References A and B and are to ensure that the DE AMP template is tailored by DE FM to meet the requirements of their garrison. The garrison AMP must then be signed by the garrison commander and implemented. It should be noted that service living accommodation is included in these arrangements and thus the duty of care extends to barracks and families living accommodation. In addition, the duty is also extended to the NAAFI, SCE and all other organisations covered under Part 1, Chapter 6 of this manual.
4. Garrison SHEF Standing Orders or instructions are to contain a section on the management of ACM which is to refer to this leaflet for further advice and provide local instruction and direction as necessary. There is no need for the AMP to be held by garrisons, but it must be understood that the AMP is held by DE to whom staff are to refer for guidance. The default assumption for works planning is that ACM must be assumed to be present unless proven otherwise. 
-Commanding officers 

5. Commanding officers are to ensure that their unit has adequate arrangements for controlling the risks associated with ACM on MOD premises. They are to ensure that close working relationships are established with DE FM in order to ensure effective application and compliance with their garrison AMP. Arrangements are to be monitored and reviewed as necessary.
6. Unit SHEF standing orders or instructions are to contain a section on the management of ACM which is to refer to this leaflet for further advice and provide local instruction and direction as necessary. 
7. There is no need for the AMP to be held by units, but is must be understood that the AMP is held by DE to whom staff are to refer for guidance. The default assumption for works planning is that ACM must be assumed to be present unless proven otherwise.
-Defence Estates
8. In respect of the built estate, Defence Estates will comply with their responsibilities as set out in their DE AMP template which has been incorporated into each garrison AMP. Garrison DE FMs are to ensure that all units and organisations within their areas of responsibility know how to access their garrison AMP and are made aware of any local changes.

-Line managers
9. Line managers are to manage the potential risks associated with ACM, using the methodology and guidance set out in the garrison AMP.  
Guidance for line managers

10. Line managers have a duty to protect their employees and others from exposure to ACM.  All line managers must be familiar with the garrison AMP for their areas of responsibility. Where ACM has been identified within their areas of responsibility the flow diagram at Annex A shows the typical procedure to be followed.
Role and responsibilities of DE
11. In accordance with References A & B, DE are mandated to ensure that all MOD buildings, facilities and most fixed machinery or fixed equipment are formally surveyed to determine the presence, condition and control measures required when ACM is found. Additionally, where DE control or operate their own workshops or facilities, they are responsible for all machinery and equipment in use (fixed or non-fixed).

12. Initially, as part of the formal survey, any existing information relating to the presence/ location of possible, or known ACM will be gathered from documentation such as registers, drawings, specifications, method statements etc. and will be carefully examined. The USA and GHSWE will liaise with DE to assist in providing any relevant documentation as required. DE will then carry out a visual and/or analytical material assessment to determine whether asbestos exists, or is suspected on the premises.   DE must inform Units, USA, and 4Cs DHs of the location and condition of ACM.  The AHR must be regularly updated to reflect changes in the condition or removal of the ACM.

13. Where ACM is suspected or identified then DE must determine the extent of the risk and prepare a written Asbestos Management Plan (AMP) including an Asbestos Register in accordance with References A & B. This will identify the areas concerned and the control measures necessary to either repair or remove depending on its condition or alternatively, manage it where no current risk exists. DE is to implement the control measures contained within the AMP and monitor the condition of the asbestos as necessary.

14. Any work carried out on ACMs where DE is deemed responsible shall only be arranged and completed under strict control in accordance with References A – D. Under no circumstances shall this work be carried out by any other organisation without DE authority.    

ACM identified but not DE responsibility

15. Line managers should make every effort to avoid using non-fixed equipment, materials or machinery where ACM is known or suspected (see also Paragraph 16 below). Where this is unavoidable and the work is of short duration it must be strictly controlled. This effectively allows work of a “sporadic and low intensity exposure” to be carried out by personnel not directly under the control or responsibility of DE but they must be competent to do so. A risk assessment must be carried out to identify the type, condition and potential risks from the ACM before any work commences. The assessment should also indicate the control measures required including the possible need for a formal safe system of work/method statement.  Only personnel with the appropriate competence are to carry out such assessments and devise the safe system of work required. Consideration must also be given to protecting other personnel in the vicinity of the work.   

Warning signs

16. Where ACM is identified within a building or facility and its condition is found to be sound, warning signs must be displayed in such a position that they will be readily visible to anyone that may, potentially be required to disturb the ACM at any time in the future. The standard warning sign for non-domestic premises is shown at Reference A – The DE Asbestos Management Plan Template has only been produced in English. 

Information, instruction and training

17. Those employees who carry out work on older machinery or equipment (i.e. boilers, vehicles, trailers, machinery etc) where there is a likelihood that they may be liable to exposure to ACMs, must be provided with adequate and regular information, instruction and training to ensure their safety and that of others at all times. The information should contain the significant findings of the risk assessment including the associated health risks and precautions in place. Reference may also be made to the survey information, risk assessment and AMP produced by DE. 

Service provided machinery, equipment and materiel
18. Every effort should be made by line managers to ensure that any machinery, equipment or materiel provided through the supply chain for use within the workplace, are asbestos free (for example: vehicle and trailer parts, gaskets etc). In almost every instance this will be the case but there are certain items that still contain ACMs (ie. AS90 - Obturator Pads). Special care should also be taken for old stock items or items transferred from other units or procured locally where suppliers / providers may be less stringent.   

Repair, removal and disposal
19. It should be stressed that ACM repair or removal work must only be arranged through DE and will be carried out by a registered specialist-licensed contractor. Any ACM removed is classified as hazardous waste and must be disposed of strictly in accordance with HN legislation. See Reference C & D for further guidance.  

Health records and medical surveillance
20. Where employees are exposed to ACMs, employers must maintain health records containing approved particulars for 40 years from the date of the last entry. Employees are to be provided with adequate medical surveillance by a doctor.  Reference A & B provide further information on health surveillance and record maintenance. Where further advice is required, line managers should contact their USA or GHSWE.

21. Any personnel that suspect or know that they have been exposed to ACMs recently or in the past as a result of their normal activities, are advised to complete MOD Form 960.  

Reporting for UKBC staff
22. Copies of MOD Form 960 for UKBCs are to be sent to:  PPPA, People Services,  J Block;  Foxhill;  Bath,  BA1 5AB.

23. One copy will be placed on the individual’s personal file; the other 2 copies will be returned to them and they may, if they wish, pass one on to their general medical practitioner. 
Annex A – Flow chart - typical procedure for the management of known or suspected ACM
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Footnotes:





Miscellaneous items of machinery/equipment/components or other suspected or known ACMs where DE FM is not deemed responsible. For example, these items may include service supplied components, vehicle and trailer parts, gaskets or spare parts. Although it is rare that ACMs will be present in any of these items it cannot be ignored and action must be taken in accordance with the flow diagram if suspected.


Any suspected or known ACMs within buildings/facilities/equipment or machinery where DE FM are responsible. This includes fixed or non fixed equipment or machinery where used in workshops or facilities under DE FM control or contract.





NOTIFY EHT* OF SUSPECTED EXPOSURE AND DECIDE ON SAMPLING/TESTING ROUTE





ACM KNOWN OR SUSPECTED 


IN THE WORKPLACE





CONTACT USA* AND/OR GHSWE* BY QUICKEST MEANS POSSIBLE (USA*/GHSWE* to liaise with DE FM to determine responsibility for action)





USA* OR GHSWE* TO CHECK WITH DE FM IF RECORDS HELD INDICATE THE PRESENCE OF ACM 


(i.e. Check DE GOLD Asbestos Register)





NO RECORD OF ACM FOUND IN DE GOLD REGISTER





ACM RECORDED IN DE GOLD REGISTER





CONFIRM SOURCE OF ACM IN LIAISON WITH DE FM





ARRANGE FOR SAMPLING/TESTING OF ACM THROUGH THE WIWEB / WIS / TÜV / OTHERS





ARRANGE FOR IN-HOUSE SAMPLING/ TESTING OR THROUGH 


AMD-EMT UK





NOTIFY GARRISON/UNIT/  DE FM OF RESULTS IN        GERMAN & ENGLISH





DE FM TO ARRANGE FOR CLEANING / REMOVAL / REPAIR / REFURBISHMENT / REPLACEMENT IN ACCORDANCE WITH THE DE FM ASBESTOS MANAGEMENT PLAN  


AND UPDATE DE GOLD ASBESTOS REGISTER ACCORDINGLY





USA* OR GHSWE* TO DETERMINE SOURCE OF ACM IN LIAISON WITH PERSON RESPONSIBLE (Usually DE FM) 





DE FM NOT RESPONSIBLE 1





DE FM RESPONSIBLE 2





USA* OR GHSWE* TO LIAISE WITH PERSON RESPONSIBLE FOR THE SUSPECTED SOURCE (Check with service supplier, manufacturer or others if item contains ACM and check availability of an alternative, suitable material)





J4 SHEF-HQ UKSC


ACTION





USA* OR GHSWE* TO ADVISE J4 SHEF-UKSC ON FINDINGS SO FURTHER ACTION CAN BE TAKEN 





SOURCE KNOWN


(USA* / GHSWE* to advise J4 SHEF – UKSC





SOURCE UNKNOWN (USA* / GHSWE* to advise J4 SHEF – UKSC





CONDUCT RISK ASSESSMENT FOR WORK OF A SPORADIC AND LOW INTENSITY EXPOSURE & IMPLEMENT CONTROL MEASURES IAW MANUFACTURER’S INSTRUCTIONS & MOD GUIDANCE





J4 SHEF-HQ UKSC ACTION








ACTION BY PERSON RESPONSIBLE








Yes





No





EHT* 


ACTION 


REQUIRED?








* USA= Unit Safety Adviser      * GHSWE = Garrison Health & Safety Expert     *EHT = Environmental Health Team





REQUEST FOR SAMPLING / TESTING OF ACM THROUGH DE FM 





Via DE FM





Direct
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