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Leaflet 16 - MOD Premises (Clubs; Societies; Encroachments)

Introduction

1. Clubs, societies and encroachments are always to be included in the organisation and arrangements made when devising a risk management strategy. Certain clubs and societies carry out activities that have many significant hazards and risks, for example, car, woodworking, climbing and gliding club. MOD has a legal obligation to protect club members and others who may be affected by these activities.  All employees who organise or run clubs, societies, or social events and activities are to read and understand Reference A.
Duties 

Commanding Officers

2. Commanding Officers are to ensure their unit has adequate arrangements for controlling the risks associated with clubs and societies on MOD land and premises. A responsible officer or other person accountable to the Commanding Officer is always given formal responsibility, in writing, to be in charge of such activities.  

Line Managers 

3. In this context the Line Manager is defined as the officially appointed officer or the person responsible for the club or activity appointed under paragraph 2 above. The Line Manager is to write a short Safety Statement which is to comply with Annex B Appendix 1 of Reference A.  
4. Where a club or encroachment has non UK Based members, further advice is to be sought from the USA or the GHSWE.  
5. There must be an effective procedure to ensure all guests, contractors and visitors are provided with information on the potential risks to which they may be exposed. These arrangements are to be regularly monitored and reviewed as necessary.
6. The purpose of risk assessment is to identify known or potential hazards, evaluate the risks and where they cannot be eliminated, be minimised and controlled by suitable control measures, thus safeguarding the health, safety and welfare of persons using MOD premises.  Suitable and sufficient risk assessments are to be carried out on all club or encroachment activities. This includes internal and external activities. A guide to risk assessment for clubs and societies is outlined in Reference A, Annex A. 

7. Facilities provided for leisure and social activity must be free from the risk to the H&S of those using them and from any environmentally damaging effects. The fabric of the building should be maintained and kept free from defects. Safe access and egress must be assured at all times and fire regulations complied with.

8. All equipment provided for club use is to be fit for its intended purpose and maintained so it can be used safely.  Information, training, instruction and supervision are to be provided on all hazardous equipment and activities.

9. Club, society and encroachments are to be included in the SHEF Audit/Inspection regime of the responsible commander. SHEF Standards are to meet those prescribed for places of work.

Insurance Cover

10. Activities outside the normal MOD work environment are not normally indemnified for insurance purposes. The organisers of social events and activities must seek advice through the appropriate channels as to the level and extent of insurance cover required.

Fire Safety

11. All Clubs, societies and encroachments are to receive a Fire Safety Management Plan (FSMP) and are to comply with fire safety direction contained therein. Deviations from the FSMP are not permitted without the express written authority of the responsible DFR&S Officer. Commanding officers with responsibility for clubs societies and encroachments etc are to ensure that the deficiencies and control measures stated in the FSMP are clearly displayed on the relevant premises and that these are brought to the attention of occupants and users as frequently as may be necessary.

Training

12. All persons who use the club or society must be given appropriate information; training and supervision to ensure safety standards are understood and met. The level of training will be dependent on the risk from the equipment or activity. All members must receive induction and familiarisation training on joining the club, and specific training on any hazardous activity or equipment. The training needs must be kept under review and altered as necessary.

Records

13. Although MOD does not state that records shall be retained, it is best practices for clubs societies and encroachments to retain safety related documents, risk assessment etc for a period of 3 years after any member has left.  
14. In the event of a unit disbanding, amalgamating or moving, such records must be archived and not destroyed.
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