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Leaflet 28 - Safety in Excavation

Introduction

1. In the majority of circumstances, a contractor will normally undertake excavation, with site management and direction provided in barracks under DIO or Host Nation supervisory arrangements. However there will be cases where military personnel or DEL will be required to carry out excavation work. There have been fatalities within the MOD where excavation has collapsed burying the operator, especially on operations. Secondary hazards may also be encountered, the most common occurrence being contacting underground live electrical power cables. There is also the risk of unexploded ordnance on some sites; where such items are found it is a host nation duty to arrange safe disposal.
Duties 

Commanding Officers
2. Commanding Officers are to ensure that their unit has adequate arrangements to manage the risk associated with excavation. The arrangements are to be monitored and reviewed as necessary.

Line Managers 
3. Line managers are to ensure that no excavation is undertaken before a competent person carries out a suitable and sufficient risk assessment and that proper consultation has taken place. Only competent persons shall be employed on excavation work unless under training, where the appropriate levels of supervision, instruction, information and training is to be provided.  Reference A is the MOD authoritative direction for excavation work.
Employees
4. Competent employees are only to carry out excavations in accordance with the processes set out in the “Permit to Dig” system at Reference A, Annex B.  
Guidance for Line Managers
5. Where a residual risk is still present after applying the control measures as a result of risk assessment, then a safe system of work is to be implemented to further reduce the risk. Prior to any excavation work taking place, the line manager is to issue and control a “Permit to Dig” system, as at Reference A, Annex B.

6. Excavation activities should be properly managed using a safe system of work, which involves the use of a permit process, by making use of all available information and undertaking a survey prior to commencing the excavation. 

7. In any excavation, earth work, trench, well or underground working where there is a risk of material collapsing or falling, proper support must be used as early as practicable in the course of the work to prevent any danger from an earth fall or collapse. Suitable and sufficient material should be available for this purpose, or other alternative methods employed.

8. Care must be taken with regard to secondary hazards, for example, underground electrical cables or other services and vehicles operating in the vicinity of the trench causing the excavation to collapse. 

Open Trenches

9. When trenches are open then steps are required to be taken to prevent any person falling into the excavation. Control measures usually consist of suitable fencing and signage. Full guidance on managing the risk of excavation is given at Reference A.

Training

10. Those who act as a responsible person for ensuring excavation work is properly planned and executed and control the use of “Permits to Dig” are to be competent to do so through knowledge, ability, training and experience.
Records

11. Risk assessments should be retained for 5 years and are not to be destroyed on review but held in case of future potential claims as a result of an accident or incident. Records of any training in excavation are to be retained on the employee’s file. Copies of the Permit to Dig are to be retained locally until the activity is completed. If an incident occurs then the permits are to be retained for 5 years.

12. Arrangements must be made to protect the information in these records and to ensure that they are not lost or destroyed in event of a unit being disbanded, moved, amalgamated or restructured.
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