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A. JSP 375 Vol 2 Leaflet 23
Leaflet 30 - Site Risk Assessment

Introduction

1. Assessing a risk does not end in the confines of a workplace, but has to be extended to take into account the hazards found throughout the work site as a whole. Therefore all hazards that have the potential to cause harm to the health, safety and welfare of employee and others must be identified and assessed. The term “others” includes contractors, visitors, the general-public, and in particular children. Examples of typical hazards that must be assessed include road/pathway conditions, derelict buildings, open garages, emergency water supply tanks and other unguarded water features, confined spaces, bunkers, towers, electrical installations, barbed wire and access/egress to any hazard that children might find attractive. 

Duties

Garrison HQs

2. Garrison HQs are to ensure that each barracks and station has clearly defined areas set out showing exactly and without doubt the site areas for which each unit is responsible. This is most important in barracks with mixed occupancy. This duty for allocating areas may be delegated to station HQs. The essential point is that units must know the areas for which they are responsible and those of others on the site.

Commanding officers

3. Commanding officers are to ensure their unit has adequate arrangements for carrying out appropriate site risk assessments for the areas for which they have been allocated site management responsibility. These arrangements are to be monitored and reviewed as circumstances which affect the original risk assessment change and in any case at an interval not exceeding 2 years. Their written policy for reviewing their site risk assessment must be defined in unit standing orders for SHEF.

Line managers

4. Line managers are to use the methodology in Reference A including the forms provided therein to carry out site risk assessments. Units are not to deviate from this format. It is a line management responsibility to lead on the site risk assessment but the line manager should be assisted by the allocated SHEF Warden or Advisor and/or appropriate subject matter experts (SME). The responsibility though remains with the line manager and not the advisor or the SME.

Guidance for Line Managers

5. The detail in a site risk assessment will be proportional to the level of risk involved. Where children can gain access to the hazard, control measures aimed at reducing the risk must be stringent. The law
 places a duty on occupiers to recognise that children may be less careful than adults; children are attracted to danger and are not mature enough to recognise the risk. Typical hazards to children include open water of any description, unlocked buildings, bunkers and confined spaces or towers. These areas should be protected by appropriate barriers or locking devices. Signs are not, in these cases, appropriately suitable or sufficient control measures.

6. When carrying out site risk assessments, line managers should seek appropriate guidance from other SMEs who may have a better understanding on how to identify hazard and control the related risk from a site area. These SMEs might include the USA, GHSWE, DIO, fuel, transport or security experts etc.

7. Particular attention is to be given to hazards presented by razor wire. Further guidance on this can be obtained from garrison G2 and SHEF staffs.

Competence
8. Line managers carrying out site risk assessments should be competent to do so. The assessor should have an understanding of the site area, an ability to make sound judgements, and the knowledge of the best means to reduce those risks identified. This competence does not require a particular level of qualification, but may be defined as a combination of knowledge, skills, experience and personal qualities. These qualities include the ability to recognise the extent and limitation of one’s own competence and to use other SMEs to assist if necessary.  
Records

9. Site risk assessments should be retained for 5 years and are not to be destroyed on review but held in case of future potential claims as a result of an accident or incident. 
10. If the assessment identifies that employees have been exposed to a prescribed disease, excessive noise levels or radiation exposure that resulted in health surveillance, then a copy of the assessment is provided for inclusion in the employee’s medical records. This document is to be kept for 40 years.
11. Records of site hazard surveys are to be archived in the event of unit disbanding, moving or amalgamating and may need to be made available for host nation use in the event of a barracks or installation being handed back to the Federal Authorities.
� Occupiers Liability Act 1957
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