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Leaflet 32 - Stress at Work

Introduction

1. Every person is subjected to varying degrees of pressure. Stressors are part of Army life and most certainly part of operations. Stress occurs when pressures exceed an individual's ability to cope and anyone who experiences too much pressure at work and/or at home will be stressed.  Excessive stress can manifest itself in physical, behavioural, mental or emotional effects. Consequently this has an impact on the individual, the team and the task.  

2. The Army defines stress as 

“the reaction people have when the pressure or other demands on them is excessive and results in a deleterious effect on health and capability that may reduce performance"

3. The management of stress must therefore be recognised as a core function of leadership.

Duties

1* commanders

4. 1* commanders are mandated
 to issue a stress management policy. A framework for such a policy is at Annex A; this policy is subject to audit.

Commanding officers

5. Commanding officers are to ensure that their unit has adequate arrangements for the management of stress at work in accordance with References A and B. These arrangements are to be monitored and reviewed at regular intervals.

Line Managers

6. Line managers should carry out risk assessments to identify excessively stressful situations, and identify indicators of stress in themselves and others and to manage it effectively, as outlined at Reference A & B. Adequate records are to be kept.

Employees

7. Employees should seek support from their line manager following a traumatic event, and early resolution of problems, which disrupt their own productivity, or that of their team.

Guidance for Line Managers

8. Stress should be recognised as a potential psychological hazard and managed as any other H&S issue.  

9. Stress should be considered, where appropriate, during all risk assessments and safety audits and particularly during periods of restructuring, changing employment conditions or workplace conflict. 

10. Individuals will usually recover from stress if it is of a short duration and the situation is managed effectively through effective leadership and appropriate training where relevant. Prolonged stress will result in dysfunctional performance and/or physical ill health. Sudden massive and overwhelming pressure can result in acute reactions such as 'battle shock' and 'traumatic stress reactions' (TSR).  

11. No one is immune to stress. Guidance on stress management and stress audit is given at Reference A and further pragmatic advice more related to military operations is given at Part 7 of Reference D, which is issued to troop level. Where problems have developed, advice should be sought from the garrison SHEF FP or appropriate occupational health services.
Stress reporting and management for DEL employees

12. In the case of a traumatic situation where a DEL is directly or indirectly involved, it is recommended that the accident report Unfallanzeige, see BFG SHEF Manual Part 2 Leaflet 1, be submitted to the German Accident Insurers (Unfallkasse des Bundes). They will make contact with the employee and offer psychological support/treatment. The accident report must indicate that the injury/illness is possibly psychological.
Stress Management Training Policy

13. Stress management training is to be conducted in accordance with Army Stress Management Training Policy contained in Reference E.
Records

14. Risk assessments should be retained for 5 years and are not to be destroyed on review but held in case of future potential claims as a result of an accident or incident. References A and B, records of meetings, counselling and stress related absence should be kept to demonstrate that every effort has been made in respect of stress prevention. 

Annex A – 1* Stress Management Policy Framework

XXXXX BRIGADE/GARRISON - POLICY FOR MANAGEMENT OF STRESS

General

1.
As Commander of XXXXXX Brigade/Garrison, I am personally responsible for, and fully committed to, the Safety, Health, Environmental and Fire Protection (SHEF) protection of all employees under my command.  I recognise that workplace stress is a health and safety issue and acknowledge the importance of identifying and reducing workplace stressors. 

2.
This Policy for the Management of Stress applies to everyone employed within XXXXXX Brigade/Garrison and all Commanding Officers, Heads of Departments and Line Managers are responsible for its implementation.  

Definition of Stress

3.
The Health and Safety Executive define stress as ‘the adverse reaction people have to excessive pressure or other types of demand placed on them’. This makes an important distinction between pressure, which can be a positive state if managed correctly and, stress which can be detrimental to health. 

Policy

4.
In accordance with the MOD Stress Management Policy
, all units and departments under my command are to identify all workplace stressors and conduct risk assessments to eliminate stress or control the risks from stress.  These risk assessments are to be reviewed at least annually.  

5.
The HQ Land Forces Post Operational Stress Management Intervention policy
 provides further direction of this particular area and is to be applied for all personnel within XXXXXX Brigade/Garrison.

6.
Commanding Officers and Heads of Departments are to arrange training for all managers and supervisory staff within their respective units.  The training should reflect good management practices relating to stress in the workplace. 

7.
Staff affected by stress, either by work or external factors, are to be provided with confidential counselling,

8.
Suitable and sufficient resources to implement this stress management strategy are to be provided. 

Responsibilities

9.
Commanding Officers and Heads of Departments are to:

a.
Conduct and implement recommendations of risks assessments within their 

jurisdiction.

b.
Ensure good communication between management and staff, particularly where there are organisational and procedural changes.

c.
Ensure staff are fully trained
 to discharge their duties. 

d.
Arrange for all Operational Stress Management (OSM) Intervention to be recorded on JPA
 for all Army personnel deploying on operations for one month or more (whether as members of formed units or as Individual Augmentees).

e.
Ensure staff are provided with meaningful developmental opportunities.

f.
Establish procedures to monitor:  

(1)
Workloads to ensure that people are not overloaded.

(2)
Working hours and overtime to ensure that staff are not overworking.  

(3)
Leave records to ensure that staff are taking their full leave entitlement. 

g.
Attend training, as required in good management practice and health and safety. 


h.
Ensure that bullying and harassment is not tolerated within their jurisdiction. 

i.
Be vigilant and offer additional support to a member of staff who is experiencing stress outside work, e.g. bereavement or separation. 

j.
Consider Stress Management as part of the Unit Health & Safety Committee (UHSC).

Occupational Health

10.
Assistance is to be sought from Occupational Health professionals to:

a.
Provide advice and awareness training on stress.

b.
Train and support managers in implementing stress risk assessments.

c.
Support individuals who have been off sick with stress and provide advice for them and their management on a planned return to work.

d.
Refer to workplace counsellors or specialist agencies as required.

e.
Monitor and review the effectiveness of measures to reduce stress.

a. Inform the Commanding Officer and the UHSC of any changes and developments in the field of stress at work.

Review

11.
This policy will be reviewed not less frequently than annually

A Leader

Brig

Comd










Date:
� JSP 375 Vol 2 Leaflet 25


� JSP 375 Vol 2 Leaflet 25.


� LFSO 3209.


� Training for non operational stress management is being developed and the lack of formal training is not a reason to comply with the direction given in this policy.


� HQLF/PersOps/2905 dated 29 Oct 08.
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