
EVERY CHILD MATTERS IN BFG 
Children & Young People’s Plan 2008-2011 

“We will ensure that BFG is an inspiring, safe and healthy place for all our children and young people, where they can enjoy, learn and develop  
without being disadvantaged by the disruption of Service family life whilst benefiting from the opportunities of living in Germany” 

OVERARCHING PRIORITIES 

 Action is taken to mitigate against the turbulence of Military 
life (the effects of mobility, transition, and operational tours) 

 Safeguarding and promoting the welfare of 
children and young people is paramount 

 We will work in partnership with parents & carers so that they are 
engaged in decision making and supported, especially in times of need 

       

PRIORITY OUTCOMES 
Must be taken into account when making decisions affecting the lives of children and young people 

Be Healthy Stay Safe Enjoy and Achieve Make a Positive Contribution Achieve Economic 
Well-Being 

Those who support children 
and young people…. 

 

Children and Young People … 
 

are physically healthy 
 

are mentally and emotionally healthy 
 

are sexually healthy 
 

have healthy lifestyles 
 

 

Children and Young People … 
 

are safe from maltreatment, neglect, violence 
and sexual exploitation 

 
are safe from accidental injury and death 

 
are safe from bullying and discrimination 

 
are safe from crime and anti-social behaviour 

in and out of school 
 

have security, stability and are cared for 

 

Children and Young People … 
 

show appropriate development 
 

are ready for nursery/school 
 

attend and enjoy nursery/school 
 

achieve stretching national educational 
standards 

 
achieve personal and social development and 

enjoy leisure opportunities 

 

Children and Young People … 
 

engage in decision making 
 

engage in law-abiding and positive behaviour
 

develop positive relationships 
 

develop self confidence and successfully deal 
with significant life changes and challenges 

 
develop enterprising behaviour 

 

Children and Young People … 
 

engage in further education, employment or 
training on leaving school 

 
are ready for employment 

 
live in households free from adverse debt or 

poverty 

 

will co-operate and integrate their services 
(supported through co-location) 

 

are accountable through performance 
assessment 

 

responsibilities are clearly defined 
 

engage with users in the planning and 
delivery of services 

 

ensure that support is appropriately targeted 
at those who need it most 

MAKING IT HAPPEN 
BFG Children & Young People’s Partnership Priority Development Areas 

Garrisons will provide local operational direction and action to support these priorities and may identify their own needs which will be supported using the principles and outcomes of the CYPP 

 An overarching Children Service Joint Protocol is produced  Performance Assessment and Self Assessment continues  Single Agency/Organisation plans are mutually supportive
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Lifestyle  
Healthy Children 

and Young People 
Emotional 
Well-being Anti-Bullying Safeguarding Voice of Children 

and Young People
Early Years 

Foundation Stage

 
0-14 Child Care  

and Out of School 
Hours Provision 

14-19 Provision Early Intervention 
and Prevention 

Workforce 
Development 

Identifying all 
children for whom 
we are collectively 

responsible 

A clear multi-agency 
strategy for 0-14 

childcare and out of 
school hours activity 

is developed and 
implemented  

A clear strategy for 
14-19 provision is 
implemented and 
opportunities are 

increased A
im

 

Appropriate and 
suitable access for all 

young people to 
lifestyle (health) 

information, advice 
and guidance 

All schools are 
accredited as Healthy 

Schools by 2010 

Professionals who 
support the mental 
and emotional well-

being of children and 
young people, work 

in a co-ordinated and 
coherent manner 

A co-ordinated multi-
agency response to 
reduce the instances 

of bullying 

To actively support 
the LSCB to deliver 

its functions. 
Continued support for 
online safety through 

CEOPS 

The Chain of 
Command invests in 
a coherent strategy 

for engaging children 
and young people at 
all levels (includes 

advocacy) 

The Early Years 
Foundation Stage is 

introduced in a 
coherent and joined 
up manner across all 
0-5 years provision Includes access to information, advice and 

guidance to young people, parents/carers and 
families 

The CAF is 
implemented across 

BFG and used to 
support multi-agency 
working and improve 

the outcomes for 
children & young 

people 

Workers continue to 
have opportunities for 
development, which 
is enhanced through 

multi-agency 
provision and 

common induction 

Action identified 
through the child 
census is carried 

forward   
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 Reduction in  
teenage conception, 
sexually transmitted 

infections, 
tobacco misuse, 

alcohol misuse, and 
obesity/eating disorders 

Improved attainment 
Reduction in bullying 

Reduction in unhealthy 
lifestyle indicators 

Reduction in exclusions 
Improvement in 

attainment 
Improved attendance 

Reduction in self-harm 

Reduction in the 
instances of bullying 

Reduced re-
registrations  

Increase in young 
people feeling safe 
through the annual 

survey. 

Children and young 
people engaged in 

decision making which 
effects them at all levels

Improved attainment 
and achievement 

Improved attainment 
and achievement 

Improved access to 
provision 

Increase in level 2 
and 3 attainment by the 

age of 19 
Reduction in the number 

of young people 
becoming NEET on 

leaving school 

All Outcomes will be 
supported through early 

intervention and 
prevention 

Appropriately well 
trained staff will improve 
all outcomes for children 

and young people 

Will provide evidence to 
support actions 
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Health Core 
Working Group 

Healthy Schools 
Steering Group 

CYPP  
SCE Pupil & Family 

Services 
Anti-Bullying 

Strategy Group 
LSCB 

Community Safety 
CWG 

CYPP EYFS Steering 
Group 

Social Welfare CWG 
CYPP 

14-19 Strategy 
Development Group CYPP 

All Agencies / 
Organisations  

Sub group of CYPP 
Ed & Trng CWG 

CYPP 

 


