	Reference
	Subject
	Target Group
	Training Objectives
	Description

	Values and Standards



	VS 01
	Personal Values and Beliefs
	Young soldiers/ JNCOs/ SNCOs/ Commanders/ UWO staff/ Managers


	1. Students will recognise the crucial role values and standards play in military effectiveness.

2. Students will appreciate good leadership on operations is based on exercising personal values and beliefs in everyday life.


	Presentation, group work, discussion, questionnaire.

	VS 02
	Morality and Conflict
	JNCOs/ SNCOs/ Commanders. 


	1. Students will explore the history of morality in warfare.

2. Students will recognise the moral principles of Military service.

3. Students will understand their responsibility for the moral conduct of military operations.
	PP Presentation, group work, discussion, individual exercise.

	VS 03
	Confidentiality


	Commanders/ Managers/ UWO staff/ Medical staff/ Welfare professionals/ Volunteers/ military and civilian staff working with personal or sensitive information.
	1. Students will understand the importance and impact of confidentiality

2. Students will understand the principles and practice of confidentiality.

3. Students will be aware of their responsibilities with regard to confidentiality.


	PP presentation, group discussion, individual exercise.


	Reference
	Subject
	Target Group
	Training Objectives
	Description

	Leadership and Management



	LM 01
	Effective Communication
	Commanders/ Managers/ UWO staff/ Administration staff/ Youth workers/ Teachers/ Welfare professionals/ Volunteers


	1. Students will learn the purpose and principles of effective communication in an organisation.

2. Students will learn skills to make communication more effective. 
	 PP presentation, discussion.

	LM 02
	Effective Listening
	Commanders/ Managers/ UWO staff/ Administration staff/ Youth workers/ Teachers/ Welfare professionals/ Volunteers


	1. Students will understand the importance of listening in different scenarios.

2. Students will learn the skills of effective listening to improve communication.
	PP presentation, individual and group exercises.


	Reference
	Subject
	Target Group
	Training Objectives
	Description

	Crisis and Change



	CC 01
	Bereavement
	Soldiers/ JNCOs/ SNCOs/ UWO staff/ Commanders/ Managers/ Community workers/ Volunteers/ Chaplains/ Teachers/ CNOs/ CVOs
	1. Students will understand the theories of bereavement reactions.

2. Students will learn to recognise and respond to bereavement.


	PP presentation, group discussion.

	CC 02
	Attitudes towards Death
	Soldiers/ JNCOs/ SNCOs/ UWO staff/ Commanders/ Managers/ Community workers/ Volunteers/ Chaplains/ Teachers/ CNOs/ CVOs
	1. Students will explore different cultural and religious attitudes towards death.

2. Students will identify how their beliefs affect their ability to deal with death and bereavement. 


	PP presentation, personal reflection, group discussion.

	CC 03
	Relationships
	Soldiers/ JNCOs/ SNCOs/ UWO staff/ Commanders/ Managers/ Community workers/ Volunteers/ Chaplains/ Teachers/ CNOs/ CVOs
	1. Students will explore the foundations of relationships.

2. Students will recognise the strengths and weakness of relationships.

3. Students will be able to use the skills of relationship building for effective leadership. 


	PP presentation, group discussion, individual exercise.


	Reference
	Subject
	Target Group
	Training Objectives
	Description

	Attitude and Capability 



	AC 01
	Understanding Stress
	Young soldiers/ JNCOs/ SNCOs/ Commanders/ Managers/ Teachers/ UWO staff/ other civilians or military with a duty of care


	1. Students will understand the nature, effects       and consequences of stress.

2. Students will be able to identify their personal stress areas and responses.


	 PP presentation, personal stress tests, group discussion.

	AC 02
	Coping with Stress
	Young soldiers/ JNCOs/ SNCOs/ Commanders/ Managers/ Teachers/ UWO staff/ other civilians or military with a duty of care


	1. Students will know a comprehensive range of de-stress techniques.

2. Students will construct a personal de-stress strategy.

3. Students will contribute to a work de-stress strategy.


	PP presentation, individual exercise, group work.


PAGE  
2

